Diploma Of Export and E — Commerce

Duration 30 Hrs.

Language English — Arabic
Level Advanced

Type Diploma

Delivery Method Classroom — Online
Code DPES 101
Description:

Companies, striving to find new customers, protect their sales against a declining home
market and foreign competition, and maintain production and manufacturing levels
acknowledge need to export and compete internationally. Staffs that are knowledgeable and
qualified in this area of business are essential to companies who intend to or are already
trading in the world market. This course is designed to cover all the necessary steps for
export & import management, information, Terminology, documentation, and finance.

Objectives:

At the end of the Course the Participants should be fully conversant with and
be able to apply the following knowledge acquired:-

e Know various sources of export finance, and analyze various finance
methodologies for international trade.

e Analyze various important factors when selecting the most
appropriate pricing strategy, channel of distribution, and other
international marketing mix.

e Understand natures of export and import management.

e Analysis relevant data on market trends.

e Understand the common terminology of international trade
(Incoterms) in all versions.

o |dentify all the necessary documents for shipping and customs
clearance.

e Understand and identify all local sectors that serve export and import
operations.

e ldentify the main sources of trade information for international
markets and ways of analyzing it.

e Determine the strategy of agents for a firm which intend to export and
import.



Contents:

Session|  Topies | Days/Hours| Software |

1) Price policy and a competitive price system Excel, E —

2) Export Price calculation. Views

3) Case Study for Egyptian company.

4) International Commercial Terms Excel
(Incoterms: New version 2020).

5) The preparation of commercial invoice.

6) The Local Environment for Export and

Import, International Marketing Research, and

Export Plan

7) Import/Export Documentation.

8) Export Marketing Research

9)Using Internet as an Effective source of

Information

10) Analyzing & interpretation of data

11) Trade Map Database Minitab

12) Country& Product Map Excel,

13) Market Access Map Minitab

14) Market Trend Analysis

15) International obligations and standards.

16) Agency Agreement.

17) Letter Of Credit, payment methods of

finance in international trade

18) International commercial contracts,

shipping and customs clearance procedures.

Total Hours

The target participants of this course:

The importance of this course not only for students and graduates of business schools and
economics, information systems and computer science, but the aim of this course is also the
faculties of pharmacy, engineering, and science, especially the candidates have to fill
management positions in the field of exports, to mix the knowledge and technical skills for
export.
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