CURRICULUM VITAE
MOHAMED A. ABAZA                                                      Visioning SUCCESS…


Professional Business writing (Emails, Reports & Memos)

	Customer Service

· Customer Service Excellence

· Ensuring Customer Satisfaction

· Excellence for Customer Service

· Customer Relationship Management

· 7 Stars service Excellency

· Customers Satisfaction & Loyalty 

Human Resources

· Creativity at work

· Business Etiquette & Work Ethics

· Mind Mapping

· Performance Management

· Preparing and drafting correspondence and reports

· Team Building

· The Power of Now

· Training Evaluation & Calculating Training R.O.I.

· Productivity Management

· Training Needs Analysis

· Train The Trainer

Leadership:

· Change Management

· Coaching & mentoring

· Effective Leadership Techniqies

· Leadership & Building Teams Skills

· Leadership & Personality in the workplace

· Management Development

· Strategic & Organisational Planning

· Strategy Management & Planning

· Team Engagement

Management:

· Business Plan Development & Implementation
· Creative Thinking & Problem Solving 

· Decision Making Abilities

· Drafting Contracts and Tenders

· Goals & GoalSetting

· Management Development

· Managing Stress For Managers

· Methods of Monitoring the Performance of Services

· Negotiation in Purchasing

· Negotiation Skills

· Outstanding Team Performance

Sales & Marketing

· Advanced Sales & Marketing Excellence

· Campaign Awareness

· Customer Service Excellence

· Marketing & Branding in the 21st Century

· Effective Selling Techniques

Self Development

· Advanced Presentation Skills 

· Coaching & Mentoring at work

· Presentation Skills

· Stress Management

· Time Management

· How to Communicate Effectively

Quality

· T.Q.M.

· Kaizen

· RADAR

· Quality measurement 

· Quality Dimentions 

· High Quality of Customer Service

Languages
             
· Arabic                         Mother Language

· English                        Fluent (like Natives).

· Deutsch                      Very Good (speaking, writing).

· Russian                       Fair (speaking, understanding).

· Italian                          Fair (speaking, understanding).

Personal Info.
· Name:  Mohamed Ahmed Gawdat Abaza.

· Birth Date: 1 / 1 / 1981.
· Nationality: Egyptian.
· Personal Status: Married.
· Visa Status: Holding Transferable Visa + NOC.
· Visa title: Group Development Manager.
· Holding UAE D/L + Car.
· Strengths: Hard Worker, Self Motivated, Independent, Ambitious, Energetic.
Interests 
Reading, Knowledge Searcher & Travelling.
Car racing, Fitness, Swimming, Football, Diving & Safari.
Some achievements
· Set up the Training Department (training center, course materials, assessments & evaluations, training budget & calendar, and qualified trainers) at Unlimited Technology  

· Improved the quality of work on the projects by Training & Developing the Staff's Interpersonal Skills.

· Guest Speaker for University of Dubai.
· Successfully trained more than 6200 Emirati males & Females for Emiratization.

· Designed more than 300 Training Materials for all required trainings.

· Got Diplomatic Passport since 2003 as I am Professional Protocols & International Relations of the Egyptian Parliament as per as mentioned in my passport (Unpaid leave of absence valid to be renewal yearly).

· Increased the productivity at Unlimited Technology & Dubai Direct English by adopting the strategy of developing multi-skilled staff (Developing & Training).

· Got a lot Awards, Experiences & Thanking Certificates from different Companies.

· Increased the business for the Sales Department at Tanmiyat Real Estate Investment Development by providing 25 consultants a training of effective Marketing & Sales techniques. 

· Built very excellent relationships with UAE Federal & Local Government sections and Training Providers, as I used to be Senior Instructor for a Project merged by (Prime Minister's Office & Etisalat Academy & International Business Training Association) to deliver the Diploma of CBP (Certified Business Professionals) to the whole UAE Federal Government for 8 months, 6200 Trainees attended the course
· Have more than 4 years Experience in Hotels Management in the Front Office & Hospitality as a Guest Relations & Training Manager.



	


	


