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MOHAMED A. ABAZA                                                      Visioning SUCCESS…
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Mobile +971 55 27 100 36
mhmd.abaza@live.com

_________________________________________________________________________
Certified Professional Instructor, International Speaker & Field Coach

Educationally:  graduated from the higher institute for languages & Translations (Deutsch – English) dept., with Seniors Diploma in Business Development & Management from London Centre of Management International Examining Body & MBA in Strategies & Planning from Drucker’s Faculty.

Professionally: Mr. Mohamed A. Abaza is the professional 1st coordinator of the Protocols & International Relations of the Egyptian Parliament, he has also gained over than 18 years work experience in Training & Development fields, he conducted many training programs for Banks, Hotels & Government sections, he was the Senior Instructor for a project of 7 stars service Excellency merged between (Prime Minister’s office & Etisalat Academy) with (IBTA – International Business Training Association) delivered to the whole Federal governments in UAE from RAK to Abu Dhabi 2011.
It was also a great pleasure for him also to conduct a huge project with UAE Ministry of Interior (Preparing a new Creativity & Innovation Trainers for MOI), that was for 6 month in Higher College of Technology in AD 2015/2016.

His skills and passions lie in assisting to develop and implement strategic and optimal solutions for any given business, his professional Training and Development experiences & qualifications have provided the opportunity to strategically implement creative & innovative solutions to pressing business problems.

FACEBOOK

#Mohamed_Abaza_Trainer
#The_Motivator
OBJECTIVE
To be part of a highly competitive company and be given the opportunity for a challenging and rewarding Managerial position preferably in Training or Business Development. Result driven & motivated seeking a role in a dynamic organization to help develop and implement the services that offer innovative solutions to complex business challenges

CORE COMPETENCIES 
· 13 years professional experience in Training & Development

· Weekly on air for Live interviews whether with ROTANA, MBC 1, Al Dar, AD EMARAT, Dubai TV & Fujeirah TV TV Channels

· Twice every week Life Coaching with Arabia Radio channel fq. 99.00, Lailana program

· Outgoing personality and proven leadership skills which inspires others

· Strong relationship management skills, Team leader, Customer driven and Goal oriented

· Confidence and ability to work in a fast pace environment

· Excellent knowledge in internal/external business environment


· Motivate staff to achieve company objectives with higher productivity

· Strong planning and organizational skills with excellent decision making and problem-solving skills

· Self starter with ability to perform under pressure and capable of working long hours when required

· Effective implementation of training and development

· Excellent interpersonal, communication and presentation skills

· Ability to adapt and work within a multicultural environment

· Desire to achieve, accomplish & exceed objectives and goals

· Strong organization skills with an attention to detail
EDUCATION
· B.A. in Language and Translation (Deutsch - English) / 2002.

· Diploma in Business Administration & Marketing (Unlimited Technology) 2008. 

· Higher Diploma in Business Development & Management, 2007 (London College of Management)

· Executive MBA in Strategies & Planning, 2009 (Drucker's Faculty)

· Applied for MBA in (GUC) German Uni. In Cairo, for Human Development Management, Subj. / How to deal with others, how to negotiate and contact all sorts of people.
My Belief (Future of work place)
The world of work is changing and I am one of those people who participates in shaping that change. There is a growing demand for both flexibility and skills on the part of the workforce. 

For positions that require general skills, I offer specialised solutions, focusing on industry know-how and cost leadership. This also means ensuring continuity and nurturing long-term relationship with the customers.
MY GOAL is to focus on operational excellence, higher specialisation and effective delivery models.
I am aware that traditional patterns of employment will continue to evolve in the years to come. I therefore want to encourage the present and future generations to see change as Opportunity for further SUCCESS.

 I want to invite people to accept tomorrow’s challenges with confidence and to join me in shaping the future of the Workplace.
Some links of my Live on air Interviews
· Subject: Lipsology & how can we read people’s lips prints, Types of people’s personalities http://youtu.be/vyemBpWyh4A
· Subject: How to break your routine after a long vacation? https://www.youtube.com/watch?v=ZGnsmvM3C50&index=2309&list=UUiRmw-RrzSE9mSBLb-EbJhQ
· Subject: Creativity & Innovation, and how can that effect your job positively? http://youtu.be/0BZUVT8cTwc
· Subject: Learning a 2nd language keeps the mind young
http://youtu.be/E-MdtYkqRgw
· Subject: Discrimination and differentiation between women & men at the work place  http://youtu.be/ilwtM2w9Imo
· Subject: How to spend effective & positive end of year vacations? http://www.youtube.com/watch?v=g3Bi2ssaXj0
Training expertise 

Mohamed has an extensive experience in training with exceptional ability to design tailored training solutions based on the insight of the clients objectives and required deliverables.

During the last 13 years (2005 – 2018) he has delivered a wide range of training courses in diversified areas to major corporations in different industries.

His aptitude for coaching and training combined with excellent communication skills enables him to communicate effectively at all levels. Strong presentation and influencing skills are among the top factors for his success in workshop facilitation and training delivery.

Trainings conducted to
Training Freelancing from 2006 – up to date
Government

Banks

Corporate

Universities

PMO (Prime Minister’s Office)

Central Bank
Etisalat

Etisalat Academy

Insurance Authority
Al Hilal Bank
Mobili (KSA)

University of Dubai

Sharjah Police
Dubai Islamic Bank
ADNEC
UAE Uni (Abudhabi)

Abu Dhabi Police
ADCB
Daman Insurance
UAE Uni (AL Ain)

Dubai Police
ADIB
Al Rostomani Nissan
EIBFS

Ministry of Interior
Citi Bank
ABAZA Auto Trade (Egypt)
American University in Cairo
Ministry of Finance – Kuwait
Qatar Islamic Bank
Tanmiyat Real Estate
The Emirates Centre for Strategic Studies & Research
Dubai Chamber of Commerce
National Bank of Bahrin
Hauza Beach Resort (Egypt)
HCT (Higher College for Technology) - AD
(DEWA) Dubai Electricity & Water Authority 
Al Ahli Kwaiti Bank
Sun Rise (Egypt)
Sharjah University in Khorfakan
Abu Dhabi Health Insurance (ADHA)
Finance Capital House (KSA)

Al Tayer Group

Fujeirah University
Abu Dhabi Municipality 
Sharjah Islamic Bank

Peasron 

Dubai Municipality
Noor Islamic Bank
Oman Insurance
Dubai Customs
Ittihad Bank
Al Wathba Insurance
Abu Dhabi Customs
National Bank of Bahrin
Doha Insurance
Kawader Emiratization 
Ajman Bank
Noor Takaful
Tanmia Emiratization

MOI (Ministry of Interior) – UAE
(NPCC) National Petroleum Constructions Company
Ajman Police - UAE

GASCO - KSA

RAK Police  - UAE

Airbus for Safty & Security - KSA

(SEWA) Sharjah Electricity & Water Authority

Julphar Pharmaceutical

(ADEWA) Abu Dhabi Electricity & Water Auth.

Kindasa Water Services Company (KSA)
Ministry of Presidential Affairs

Dalma Mall Management
AD Ruler’s Court
Aramco - KSA
federal demographic council

MBC Group
Emirates ID

Haya water - Oman
Abu Dhabi Distribution Company
Borouge - AD
Sharjah Municipality
Tharawt Oman
Municipality of Dibba Al Hasn - Sharjah
Sharjah Electricity and Water Authority
Department of Civil Aviation - Sharjah
Roads and Transport Authority - Sharjah
Department of Islamic Affairs
Department of Economic Development - Sharjah
Abu Dhabi Sewerage Services Company
Ministry of Health

Ministry of National Guard in Saudi Arabia
Ministry of Interior (KSA)
PROFESSIONAL EXPERIENCE / HISTORY
Director of Training & Development     Jan 2013 – May 1, 2015
Lifeway Human Development & Training Centre - Dubai / UAE

• Corporate Training 
• Training Needs Analysis, implement training strategy & Counseling as per business requirements
• Conducting staff trainings along with the implementation of a comprehensive training module for all business units. 
• Devising and facilitating the training internally & externally, in terms of, theoretical, practical and E-learning process to rank & file, supervisory and managerial levels.
• Designing Training Materials
• Developing and implementing employee motivation programs
• Job Descriptions and organizing the responsibilities of the employees 
• Undertaking regular assessments; performance appraisals; develop training courses with attainable and measurable ROI.
• Training Budget: In charge of planning an implementation of training budget
• Training Reports: Prepare Training material, Feedback & measure training effectiveness for each program. 
• Deliverables: Training Identification, Training Calendar, Training Mandates as per policy, and Training Effectiveness
• Organizational Behavioral Management 
• Career Development Trainings
• Competence Mapping
• Managing Conferences & Extra Curricular Activities Induction, & Ensure new employee general orientation program.
Executive Director     April / 2010 – Sep / 2012
VISUS Development & Training Centre - Dubai / UAE

Overview:

Developing new training programs, conducted internal and external training courses, orientation projects and arrange on-job training at various fields such as Management & Leadership, Communication skills, Marketing and Sales, Media and Broadcasting, and Vocational & industrial training.
· Formalize and create structure to training programs for repeatable results
· Conduct periodical needs and trend analysis and recommend improvement strategies for training, development, and/or work practices
· Determine educational requirements of each position
· Work with managers/trainers to organize, develop, and/or obtain training procedure manuals, guides, and course materials such as handouts and visual materials for class presentations
· Ensure that on-the job training is being delivered effectively by managers, supervisors, and trainers
· Monitor, evaluate, and record training activities and program effectiveness
· Monitor training costs and prepare budget reports
Duties included the following:  

· Building Training Strategy, objectives, budgeting, and planning   
· Training activities budgeting (by coordinating with the top management and the department managers)

· Developing Training unit policies, procedures guideline, manuals, and forms

· Preparing Jobs descriptions and defining the most important KPI for each job

· Training & Development activities management and supervising 

· Performance Management and evaluation

· Maintain daily training Operations (registration to certificates issue)

· Design & implementing orientation Programs for the new staff (includes induction book and training sessions(
· Guiding and coaching the “NDP’s“ National Development Program Trainees

· Design materials & deliver the courses to the Tanmia - Dubai government & according to the TNA of each organization.
Development & Training Manager     Oct / 2008 – Feb / 2010
Unlimited Technology - Dubai / U.A.E.

· Training strategy Implementation: implement training strategy, Career Oriented Training & Counseling as per business requirement by developing the maximum of staff potential and meeting the future goals of the organization
· Designing Training Materials and developing employee motivation programs

· Providing internal & external training in terms of, theoretical & practical to rank & file, supervisory and managerial levels.

· Training Delivery: Finalize and Deliver the training requirements. 

· Evaluation: Undertaking regular assessments of training needs; performance appraisals; develop training courses with attainable and measurable ROI.

· Training Reports: Prepare Training MIS, Feedback, Employee Satisfaction Survey & measure training effectiveness for each program. 

· Training Budget: In charge of planning an implementation of training budget

· Managing Conferences & Extra Curricular Activities Induction: Ensure new employee general orientation program & arrange on-the-job trainings.

· Deliverables: Training Identification, Training Calendar, Training Mandates as per policy, and Training Effectiveness

· Career Development Trainings 
· Competence Mapping
Soft Skill Training:
· Effective Communication Skills

· Customer service skills

· Time Management

· Decision Making

· Stress Management and problem solving

· Goal Setting

· Team Building Skills

· Motivational Skills

· Leadership Skills

Senior Trainer     FreeLancer Jan 2008 – Present 
New Horizons Training Centre – AD & Dubai / UAE 

· Preparing training materials & Develop training Programs 

· Preparing all training handouts and presentations required for developing Business  or Management Skills.

· Deliver assigned training programs and assessment
· Co-ordinate training activities with Training and conversations
· Provide Updated info related to Business Communication, Business Etiquette, Customer Service & Leadership.
Bankers Trainer     FreeLancer April 2008 – Present 
Emirates Institute for Banking & Financial Studies (EIBFS) - Abu Dhabi / UAE 

· Branch Management Skills

· Negotiation Skills

· After Sales Services

· Business Communications

· Customer Service

· How to sell Islamic Products (Islamic Bankers only)

· Cash handling

· Team building

· Presentation skills 

· ZERO errors
Corporate Trainer & Guest speaker     August / 20011 – Part Time

University of Dubai (CMPD) - Dubai / UAE

· Develop Business Development & Management Materials

· Develop the Human Competencies (KSA), (K) for Knowledge, (S) for Skills, (A) for Attitude.

· Develop the IQ & EQ for the trained Seniors & Juniors.

· Performance Evaluation & organizational development.

· Lead, direct, evaluate, and develop a team of training professionals to ensure that the organization’s training and development strategy is implemented effectively.

· Select, and manage ongoing relationships with external consultants and training providers to ensure that the organization receives satisfactory standards of service

· Direct the organization’s training and development activities in order to ensure that training activities are conducted efficiently,

· Analyze and identify the training and development needs of the organization and its employees and develop an overall training plan to meet the current and planned Training requirements of each department.
English Instructor (on Site)     FreeLancer Feb 2007 – Present 

Direct English - Dubai / UAE 

· English Language

· English for Business

· English Conversations

· English Communications

· English Training.
· Cooperated with the UAE Union Human Resources Development in (Fujeirah, Al Ain, RAK, Kalba) 
(CBP) Certified Business Professionals Instructor     FreeLancer May / 2007 –  Present
New Horizons - Dubai / U.A.E.
· CBP Instructor and practical Trainer Arabic & English (Certified Business Professionals), I train & qualify Professionals how to deal & communicate with the clients, how to market the item & then sale it whether on phone, through the Internet (Chat) or even direct meeting (face to face), then how to follow up the deal and provide high value of the relationship and excellent back ground to the company.

· The Courses which I delivered are Business communications, Business Etiquette, Customer Service & Sales .
Human Development & Service Excellence Manager      August / 2006 –  July / 2008
GREAT properties (Tanmiyat Group Investment Development) - Dubai / U.A.E.
I’ve been shifted to GREAT properties, the Exclusive Company for Tanmiyat Real Estate. Inv. Dev.
· Provide a premium service to the customers from point of sale to handover of property. 
· Being the key link between 2 parties the Company Management & the Clients or Agents.
· Deliver the best customer service by continuously seeking improvement and by attending and resolving queries put forth by the customers. 
· Document all customer queries/issues in service desk system and ensure accuracy in varied performance reports. 
· Monitor new frequently asked questions and highlight these to the management so that the same gets incorporated in the portal. 
· Follow up with customer through phone or e-mail for survey feedbacks and training requirements. 
· Create portal users and allocate services to them per their role and registration approvals by business.

· Creating a new form of dealing with Agents.

· Signing Agency Agreements.
Guest Relations & Training Manager     January 2004 – February 2006
Hauza Beach Resort (5 Stars) - Sharm El Sheikh / Egypt.

Guest Relations & Training Supervisor     2000 – 2002
Sun Rise Mirette Resort (5 Stars) - Hurghada / Egypt.
· Ensured Guest satisfaction, by listening to Guests needs and problem solving to find the suitable resolution.
· Established personal goals to exceed Hotel and Guest expectations.
· Motivated team members to through high pressured situations.
· Monitored Guests arrivals and departures.
· Met daily with tour leaders & travel agents to obtain observations and feed back on resorts performance.
· Provided regular debriefings to the Senior Hotel Management team including the General Manager to enable continuous quality improvements.
General Coordinator     November 2002 – Present (Unpaid Leave of Absence, valid to be renewal)
Egyptian Parliament (Protocols and International Relations) - Cairo / Egypt.

· Responsible for managing the entire stay of foreign delegations, from their arrival into the country, their accommodations, arranging all the tourism programs they wished to visit, right up to their departure, to ensure a full service was provided.
· Attended both Egyptian and Foreign Parliamentary sessions to keep abreast of current issues effecting visiting countries, so that potential issues could be anticipated and planned for in advance.
Guest Relations Management Trainer   (Training)     1999 – 2000 
Sun Rise Palma De Mirette (Time share RCI) - Hurghada / Egypt.

· Created a sales strategy to launch Time Share to large retail market.
· Lead sales team to execute the sales strategy to achieve the goals.
· Enhanced team building and motivational skills & Develop interpersonal skills.
Tour Leader   (Training)     1998 – 1999   
Ginger Tours Company - Cairo / Egypt.

· Acted as an Ambassador for Egyptian tourism. 
· Created daily tourism programs for Guests.
· Developed good organization and time management skills.
· Gained exceptional Guest service skills with a multi-national Guests.
· Sharpened ability to make the best, decisions in a timely manner to meet the guests’ needs
· Gained a love of working with various nationalities and respecting different and varying view points.                                        
LANGUAGES
             
· Arabic                         Mother Language

· English                        Fluent (like Natives).

· Deutsch                      Very Good (speaking, writing).

· Russian                       Fair (speaking, understanding).

· Italian                          Fair (speaking, understanding).

PERSONAL INFO.
· Name:  Mohamed Ahmed Gawdat Abaza.

· Birth Date: 1 / 1 / 1981.
· Nationality: Egyptian.
· Personal Status: Married.
· Visa Status: Holding Transferable Visa + NOC.
· Visa title: Group Development Manager.
· Holding UAE D/L + Car.
· Strengths: Hard Worker, Self Motivated, Independent, Ambitious, Energetic.
INTERESTS
Reading, Knowledge Searcher & Travelling.
Fitness, Swimming, Football, Diving & Safari.
SOME ACHIEVEMENTS
· Set up the Training Department (training center, course materials, assessments & evaluations, training budget & calendar, and qualified trainers) at Unlimited Technology  

· Improved the quality of work on the projects by Training & Developing the Staff's Interpersonal Skills.

· Guest Speaker for University of Dubai.
· Successfully trained more than 6200 Emirati males & Females for Emiratization.

· Designed more than 300 Training Materials for all required trainings.

· Got Diplomatic Passport since 2003 as I am Professional Protocols & International Relations of the Egyptian Parliament as per as mentioned in my passport (Unpaid leave of absence valid to be renewal yearly).

· Increased the productivity at Unlimited Technology & Dubai Direct English by adopting the strategy of developing multi-skilled staff (Developing & Training).

· Got a lot Awards, Experiences & Thanking Certificates from different Companies.

· Increased the business for the Sales Department at Tanmiyat Real Estate Investment Development by providing 25 consultants a training of effective Marketing & Sales techniques. 

· Built very excellent relationships with UAE Federal & Local Government sections and Training Providers, as I used to be Senior Instructor for a Project merged by (Prime Minister's Office & Etisalat Academy & International Business Training Association) to deliver the Diploma of CBP (Certified Business Professionals) to the whole UAE Federal Government for 8 months, 6200 Trainees attended the course
· Have more than 4 years Experience in Hotels Management in the Front Office & Hospitality as a Guest Relations & Training Manager.



	


	


