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PROFILE

CONTACT ME

01017631380

01017631380

Eng.shereenelnaggar@gmail.com

Cairo - EGYPT

A project manager professional  with extensive 
experience in executing  large scale 
infrastructure projects ( civil, electrical 
,telecommunication infrastructure projects & 
power stations), residential and commercial 
bulidings entailing mulit-milion dollar budgets. 
Excellent technical abilities and commercial 
acumen with solid expertise in controlling 
projects schedules and costs, leading 
cross-functional teams, resources 
management, ensuring adherence to 
standards and quality, extnsive experience in 
performing delay, analysis methods and 
preparing narrative for claims. Looking for a 
position in project management to leaverage 
professional competencies and experienceand 
achieve business goals and objectives.

EDUCATION

WORK EXPERIENCES

www.linkedin.com/in/Eng-shereen-elnaggar

Master of Engineering
Ain Shams University
Applied Research Title: Improving Project 
Performance Using Lean Construction
Grade: excellent

Diploma of Higher Studies in Civil Engineering 
             « Structural Engineering »

2015

Ain Shams University
Projct: Steel
Grade: excellent in project
General grade: Good (79.50 % )
Submitted thesis in Diploma:( Ultimate capaity of
composite columns)

Bachelor Degree in Civil Engineering
from 1998 - June 2002
Graduation Project: Steel- Workshop- Factory
Project grade: Excllent
Grade: Good

2005

2002
PMI-PMP  - Above target
PMI-RMP  - Above target

2002 2004 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

My work there at Saudi Bin ladin group (SBG)

Involved establishing a Management Department alongside 
my day to day tasks (senior structural engineer )

My main achievement in such position was producing 
management Departement Manual which was used to 
incorporate the department into the organization

�e manual included the department’s vision, mission, goals, scope, objectives,
quality assurance requirements, KPI’s functions and the communications channels
needed in order for the department to operate e�ciently and e�ectively

I was also involved alongside the quality assurance team in 
dra�ing the organization standard forms which played a vital
role in achieving the accreditation of National Authority
for Quality Assurance. 

Worked from 1/3/2012 to present in several training centers
ex. Cad Masters, Excellent Way, Vision Academy, Excellent way
and online as a Technical o�ce  instructor.

2019

Now

Worked from 30/6/2018 to present in Portolearn Academy
as PMP Instructor & Coach.

Academic Experience

PERSONAL SKILLS

ORGANIZATION & SYSTEMATIC

NEGOTIATION SKILLS

SELF-WORKER, TEAM WORKER, HARD WORKER

PRESENTATION & TEACHING SKILLS

RESPONSIBLE, DEDICATED, DNAMIC 

FAST LEARNER, GOOD LISTENER, OPENED MINDED

SELF-MOTIVATED WITH A POSITIVE FRIENDLY ATTITUDE 

 POSES EFFICIENT ORGANIZATIONAL ABILITIES

LEADERSHIP SKILLS

2019
R

R

R R R

PROFESSIONAL  ENTITY  MEMBERSHIP

Member of the Arab center of settlement of Disputes.
 
Egyptian Engineering Syndicate. 

2019 Now
Asistant Lecturer at Future University - 
construction project management

Lecturer at Institue of construction
Engineering & Management Technologies 



SHREEN MOHAMD EL-NAGGAR

CONTACT ME

01017631380

01017631380

Eng.shereenelnaggar@gmail.com

Cairo - EGYPT

PROFESSIONAL  SKILLS

www.linkedin.com/in/Eng-shereen-elnaggar

Project planning and management, resource Allocation, Project Budgeting.

Claims Preparation & Delay analysis methodologies and techniques.

Preparation of claims narrative.

Client Engagement, Requirements gathering, project team coordination.

Liaison with consultant & statutory authorities, licenses and permission.

Contract negotiations & management, project procurements vendor management

Performing earning value analysis to monitor the progress of the execution phase.

Design & quality compliance, progress reporting, project documentation.

Material management, Risk management, cost management.

AutoCAD, primavera P6, primavera risck analysis, monte carlo simulation. MS project, microso� o�ce.

Exemplary skills in reading, analysis, research, critical thinking and writing, giving me the optimal tools to make
further advances in the �eld.
Strong oral communicator and lecturer in the classroom and e�ective written communicator to students and other
sta� members.

Excellent coaching, teaching and motivational skills when working with individual students and encouraging
them to work to their potential 

Friendly and personable, making interactions with students and colleagues pleasant even when discussing ways
students should improve

Solid ability to stay organized and on top of important deadlines when teaching a full load of classes each semester

Master of Engineering & Diploma of Higher Studies
 in Civil Engineering - Ain Shams Univrsity

PMI-PMP   - PMI-RMP   - TOT

Assistant Lecturer at Future University in Egypt
construction project management

Project Instructor Management(PMP) at Institute of
Construction Engineering & Management Technologies 

PROFESSIONAL  ENTITY  MEMBERSHIP

Member of the Arab center of settlement of Disputes.
 
Egyptian Engineering Syndicate. 

RESEARCH INTERESTS

Construction Management

Arti�cial Intelligence
Value Engineering

Risk Management

Scope Creep 

Claims-Delay

Analysis-Contracts management

Sustainability CERTIFICATES

AUC: project bids & contracts
2008

Engineering tracks: understanding
FIDIC standards form of contracts
2018

Justice academy: Attend &participate in the
activities of the annual meeting of the contracts of FIDIC
2019

ALA academy :public speaking 
power of change (training camp)
NLP practitioner (Level 1 )
NLP practitioner (Level 2 )

Development performance
improvement center

RRR

TRAINING COURSE

Primavera Risk Analysis.

Monte Carlo simulation.

Advanced Primavera Scheduling

Risk Management

Construction delay Analsis
EOT claims and Delay Analsis

How to create a Professional baseline
 schedule.
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